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A REER 
D
 E V E L O P M E N T 
R E I N F O R C I N G 
E X C E L L E N C E 
Il l inois Mathemat ics and Science Academy C. A. D. R. E.*: A Performance-
Based Recruitment, Selection, and Retention System for Faculty 
I M S A C A . D . R . E . * 
• C A R E E R DEVELOPMENT REINFORCING EXCELLENCE 
I . I N T R O D U C T I O N a n d P U R P O S E 
I n t r o d u c t i o n : 
T h e I M S A C . A D . R . E . p r o g r a m , a p e r f o r m a n c e - b a s e d r ec ru i tmen t , 
se lec t ion, r e t e n t i o n a n d profess ional d e v e l o p m e n t sys tem for faculty, 
is des igned to fulfill t h r ee major objectives: 
1) to recru i t and select t he m o s t t a l e n t e d faculty ava i lab le 
f rom across the na t ion , 
2) t o recognize t he ou t s t and ing p e r f o r m a n c e a n d sus ta ined 
c o m m i t m e n t and con t r ibu t ion of faculty to t h e I M S A 
communi ty , a n d 
3) to facil i tate the profess ional and p e r s o n a l g rowth a n d 
d e v e l o p m e n t of exempla ry faculty. 
It is b a s e d o n the f r amework of a r igorous r e c r u i t m e n t a n d se lec t ion 
p rocess tha t effectively r e c o m m e n d s t h e e m p l o y m e n t of ou t s t and ing 
faculty. 
T h e 2 (or 3 yea r ) initial a s sessment pe r iod is des igned to p rov ide t he 
A c a d e m y sufficient t i m e to assess t he faculty m e m b e r ' s r e s p o n s e to 
a n d effectiveness in t he I M S A communi ty , a n d to p r o v i d e t h e faculty 
m e m b e r t i m e to assess t he a p p r o p r i a t e n e s s of h i s / h e r skills a n d 
beliefs t o t he I M S A mission. 
T h e profess ional e n h a n c e m e n t p rocess is des igned to p r o v i d e a 
f r amework for faculty to fur ther deve lop a n d e n h a n c e the i r knowledge 
a n d skills by deve lop ing an individual ized a n d goal - focused 
d e v e l o p m e n t p lan , t he c o m p o n e n t s a n d cr i ter ia of which a r e mutua l ly 
es tab l i shed by t h e faculty m e m b e r a n d t h e T e a m L e a d e r . Th i s 
p r o g r a m is evolu t ionary in its des ign a n d i m p l e m e n t a t i o n . A s t h e 
B o a r d of Trus tees , admin i s t r a t ion , a n d faculty annua l ly rev iew this 
p r o g r a m , p r o g r a m modif ica t ion a n d / o r revis ions may b e 
r e c o m m e n d e d . Profess ional d e v e l o p m e n t a n d e n h a n c e m e n t a r e 
d y n a m i c p rocesses and mus t b e v iewed wi th in t h e context of change 
a n d a d a p t a t i o n to inst i tut ional , profess ional , a n d p e r s o n a l needs . 
I I . P R E M I S E S 
A . T h e cen t ra l focus of the A c a d e m y is o n exempla ry teach ing . 
T h e A c a d e m y requ i r e s t e ache r s w h o a r e vis ionary; w h o k n o w 
t h e constructs , concepts , skills a n d "habits of mind" of the i r 
discipline, and w h o can mot iva t e and excite young l ea rne r s . 
* B. T e a c h i n g is a complex task tha t bes t occurs in context . 
* C. Profess ional t e ache r s have a s to re of theore t i ca l as well as 
prac t ica l knowledge tha t suppor t s t h e decis ions they m a k e . 
D . T h e A c a d e m y expects c o m m i t m e n t to a n d e n c o u r a g e s 
d e m o n s t r a t i o n of creativity, innova t ion , a n d r i sk- taking in 
faculty. 
* B i o T A P : A N e w A p p r o a c h to Biology T e a c h e r Assessmen t , A n g e l o Coll ins, 
S tanford Univers i ty , 3 / 1 7 / 8 9 
E . Creat ivi ty, innova t ion , a n d risk r e q u i r e s curr icular , 
ins t ruc t ional , a n d assessment e x p e r i m e n t a t i o n t h a t typically 
devia tes f rom t rad i t iona l modes , a n d resul ts in subs tan t ive 
ins t i tu t ional res t ruc tur ing of cur r icu lar con ten t , delivery, a n d 
assessment . 
F . Subs tan t ive res t ruc tu r ing of all d imens ions of a n e d u c a t i o n a l 
ins t i tu t ion r equ i r e s sus ta ined a n d crea t ive effort over long 
pe r iods of t ime. 
G . A n e n v i r o n m e n t m u s t exist wi th in t h e A c a d e m y tha t fosters 
a n d p r o m o t e s cons tan t innova t ion a n d flexibility; this 
e n v i r o n m e n t is bes t cha rac te r i zed by high expec ta t ions , a vision 
of w h a t t he final goal "looks like," a n d a sense of securi ty a n d 
t rus t in t he organiza t ion ' s ability to accep t fai lures t h r o u g h o u t 
t he c rea t ive process . 
H . Facul ty a r e expec ted to b e exper t s in the i r specific a c a d e m i c 
discipl ine ( m i n i m u m of Mas te r ' s deg ree ) . 
I. Facul ty a r e expec ted to p rov ide nu r tu r ing to young, deve lop ing 
adolescen ts . 
J . Facul ty a r e expec ted to s u p p o r t a n d e n h a n c e t h e miss ion of t he 
A c a d e m y a n d h i s / h e r t e a m by serving as a n act ive a n d 
par t ic ipa t ive m e m b e r of t h e A c a d e m y ' s commun i ty . 
K. Facu l ty a r e expec ted to actively foster t h e r e s e a r c h a n d 
d e v e l o p m e n t miss ion of I M S A a n d to faci l i tate t h e 
i m p r o v e m e n t of m a t h e m a t i c s a n d sc ience cu r r i cu lum a n d 
ins t ruc t ion in Illinois a n d t h r o u g h o u t t h e na t ion . 
L. T h e A c a d e m y is a l abo ra to ry for exempla ry ins t ruc t ion of 
gifted s tudents , and the d e v e l o p m e n t , tes t ing a n d 
d i s semina t ion of innovat ive cu r r i cu lum a n d ins t ruc t ion in 
m a t h e m a t i c s , science, humani t i e s , and the ar ts . A s such, it 
seeks to employ and re t a in only those individuals c a p a b l e of 
a n d c o m m i t t e d to faci l i tat ion of t h e ins t i tu t ion 's miss ion of 
exce l lence a n d innova t ion . 
I I I . B E L I E F S 
W e be l ieve tha t : 
A . G o o d t e a c h e r s w a n t to improve the i r p rac t i ce a n d a r e 
constant ly involved in a p rocess of se l f -evaluat ion. 
B. A system of profess ional d e v e l o p m e n t m u s t r ecogn ize a n d 
suppor t consc ien t ious and t a l e n t e d t eache r s . 
C. Creat ivi ty a n d risk a r e bes t cul t ivated in a n e n v i r o n m e n t tha t 
m a k e s a long- t e rm c o m m i t m e n t to innova t ion . 
D . A system of profess ional d e v e l o p m e n t m u s t r e spec t a n d 
p r o m o t e t he ded ica t ion a n d profess iona l i sm of t h e A c a d e m y 
staff. 
E . A system of profess ional d e v e l o p m e n t m u s t p r o m o t e 
exce l lence a n d high s t a n d a r d s of p e r f o r m a n c e , c o n g r u e n t with 
t h e miss ion and goals of t he A c a d e m y . 
F . T h e u l t ima t e a i m of a c o m p r e h e n s i v e profess iona l 
d e v e l o p m e n t p r o g r a m is to identify, suppor t , e n h a n c e , a n d 
recognize profess ional p rac t ice which improves s tuden t 
r ea son ing and prob lem-so lv ing and p r o m o t e s s t u d e n t ability to 
th ink reflectively. 
IV. R E C R U I T M E N T P R O C E S S ( C o m p o n e n t s a n d T i m e f r a m e s may b e 
modif ied as a p p r o p r i a t e ) 
A . Pe r sonne l R e c r u i t m e n t 
1. C o n f e r e n c e s 
a. N a t i o n a l 
1) Schedu le In fo rma t ion B o o t h a n d / o r 
Hospi ta l i ty Sui te 
2 ) Br ing M a t e r i a l s for 
Dis t r ibu t ion ; Pr in t & V i d e o 
3) Adver t i s e J o b V a c a n c i e s o n Bul le t in 
B o a r d 
4) In formal M e e t i n g s wi th I M S A Staff 
5 ) F o r m a l In te rv iew by Facu l ty /S ta f f 
P r e s e n t ( op t iona l ) 
b . S t a t e 
1) Schedu le I n f o r m a t i o n B o o t h a n d / o r 
Hospi ta l i ty Sui te 
2) Br ing Ma te r i a l s for Dis t r ibu t ion : Pr in t & 
V i d e o 
3) Adver t i s e J o b V a c a n c i e s o n Bul le t in 
B o a r d 
4) In formal M e e t i n g with I M S A Staff 
5) F o r m a l In te rv iew by Facu l ty /S ta f f 
P r e s e n t (op t iona l ) 
2. A d v e r t i s e m e n t s 
a. M e d i a - N e w s p a p e r - (See A t t a c h e d ) 
b. Profess ional J o u r n a l s 
c. Profess ional O r g a n i z a t i o n Pub l i ca t ions 
d. Univers i ty P l a c e m e n t Offices 
e. Univers i ty D e p a r t m e n t C h a i r p e r s o n s 
f. Univers i ty Affil iates 
3. N a t i o n a l Advisory B o a r d - Send list of vacanc ies 
seek ing r e c o m m e n d a t i o n s 
4. N a t i o n a l L e a d e r s of Profess ional O r gan i za t i ons - Send 
list of vacanc ies seek ing r e c o m m e n d a t i o n s 
5. S t a t e L e a d e r s of Profess ional O r gan i za t i ons - Send list 
of vacanc ies seek ing r e c o m m e n d a t i o n s 
6. P res iden t i a l A w a r d e e s - N a t i o n a l a n d S ta t e Leve l Send 
list of vacanc ies seek ing r e c o m m e n d a t i o n s , a n d actively 
recru i t P res iden t i a l A w a r d e e s 
7. R e g i o n a l L a b o r a t o r i e s - Send list of vacanc ies 
8. Individual Invi ta t ions - to s t a te a n d nat ional ly r e n o w n e d 
faculty 
9. I M S A Facul ty and Staff - seek ing r e c o m m e n d a t i o n s 
V. S E L E C T I O N P R O C E S S T h e p u r p o s e of this p r o c e s s is t o recru i t and 
se lect ou t s t and ing staff; it is des igned to b e as c o m p r e h e n s i v e as 
poss ib le whi le al lowing for flexibility in t h e se lec t ion, i m p l e m e n t a t i o n , 
a n d s e q u e n c e of its c o m p o n e n t s a n d t imel ines . 
Fo l lowing a n inquiry by a p rospec t ive c a n d i d a t e a n d / o r t h e A c a d e m y , 
t h e following occurs: 
A . A c a d e m y F o r w a r d s App l i ca t ion P a c k e t Cons is t ing Of: 
1. App l i ca t ion F o r m ( to b e rev ised) 
2. Pos i t ion Desc r ip t ion 
3. I M S A B r o c h u r e 
4. C u r r i c u l u m G u i d e 
5. S t u d e n t L e a r n e r O u t c o m e s 
6. A s s e s s m e n t P l an 
7. I M S A St ra teg ic P l a n D o c u m e n t 
8. List of E x e m p l a r y T e a c h i n g Behav io r s 
9. C . A . D . R . E . P r o g r a m O u t l i n e 
10. P e r s o n n e l P ro toco l s (Benef i t s ) 
B. C a n d i d a t e R e t u r n s App l i ca t ion M a t e r i a l s Consis t ing of t h e 
Fol lowing: 
1. C o m p l e t e d App l i ca t ion 
2. R e s p o n s e to Specific Q u e s t i o n s a n d D o c u m e n t a t i o n of 
E v i d e n c e 
a. W h a t have you d o n e in e d u c a t i o n ( teaching, 
cur r icu lum d e v e l o p m e n t , etc .) tha t is 
r e m a r k a b l e ? 
b. A t t a c h ev idence of the fo l lowing:(example : 
Por t fo l io) 
1) Subject m a t t e r exper t i se 
2) Abil i ty to D e v e l o p a C o n c e p t - C e n t e r e d 
C u r r i c u l u m (This can inc lude a course 
out l ine , cu r r i cu lum uni t , o r a lesson 
s e q u e n c e ) 
3) Abil i ty to D e v e l o p "Appren t i ce 
Invest igat ion" in S tuden t s t h r o u g h 
a c h i e v e m e n t of A c a d e m y ' s S t u d e n t 
L e a r n e r O u t c o m e s ( E x a m p l e : S a m p l e 
l abora to ry lesson) 
4 ) Abil i ty to Assess S t u d e n t L e a r n e r 
O u t c o m e s wi th Mul t i p l e S t ra teg ies 
( E x a m p l e : S a m p l e tes t i tems, g r a d e d 
ass ignments , u s e of a var ie ty of 
eva lua t ion m e t h o d s ) 
5) Abil i ty to Fac i l i t a te Discovery in s tuden t s 
t h r o u g h in t e rconnec t ing in terdisc ip l inary 
const ructs a n d e n h a n c i n g s t u d e n t 
reasoning , p roblem-so lv ing , a n d reflective 
th inking ( E x a m p l e : V i d e o t a p e , T e a c h i n g 
sequence , list of ques t ions p o s e d to 
s tuden t s ) 
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6) Abil i ty to w o r k in "out reach" capaci ty a n d 
p r o g r a m s with adu l t l ea rne r s , (faculty, 
admin i s t r a to r s , a n d o t h e r school l e ade r s ) 
to i m p r o v e m a t h e m a t i c s , sc ience, a n d 
t echno logy educa t i on . ( E x a m p l e : 
D o c u m e n t a t i o n of expe r i ences ) 
3. T ransc r ip t s a n d C u r r e n t V i t a 
4. V i d e o t a p e ( O p t i o n a l a t r e q u e s t of I M S A ) 
I M S A Staff App l i ca t ion R e v i e w ( E m p h a s i s o n knowledge , 
skills, a n d innovat ive p rac t ices in cur r i cu lum, teaching , a n d 
l e a r n e r a s ses smen t ) 
1. Leve l I R e v i e w 
a. P re sc reen ing of app l i ca t ion by T e a m L e a d e r 
b . P re l iminary r e f e rence sc reen ing (Cou ld inc lude 
cand ida te ' s supervisor or o t h e r s ) 
c. If p re l iminary app l ica t ion a n d r e f e r ence 
sc reen ing mer i t con t inued review, t ranscr ip ts , 
vi ta a n d essays a r e s c r e e n e d 
d. R e c o m m e n d a t i o n to Level II R e v i e w 
2. Level II R e v i e w 
1 1 
a. Sc reen ing of t ranscr ip ts , vi ta, r e fe rences , essays, 
a n d v ideo t ape , (opt ional ) . ,by T e a m 
rep re sen t a t i ve ( s ) in consu l t a t ion wi th D i r e c t o r of 
A c a d e m i c P rog rams . 
b . R e c o m m e n d a t i o n to Level III R e v i e w 
Leve l III R e v i e w 
a. In te rv iew by T e a m L e a d e r a n d T e a m 
Represen t a t i ve ( s ) . In te rv iew should focus on 
appl ican t p rovid ing ev idence a n d d o c u m e n t a t i o n 
of t h e following: 
1) E v i d e n c e of: ( E x a m p l e : Por t fo l io) 
a ) Subject M a t t e r Expe r t i s e 
b ) Abil i ty to D e v e l o p a C o n c e p t -
C e n t e r e d C u r r i c u l u m 
c) Abili ty to D e v e l o p A p p r e n t i c e 
Inves t iga t ion in s tuden t s t h r o u g h 
a c h i e v e m e n t of A c a d e m y ' s S t u d e n t 
L e a r n e r O u t c o m e s 
d ) Abil i ty to Assess S t u d e n t L e a r n e r 
O u t c o m e s with Mul t i p l e S t ra teg ies 
e ) Abil i ty to Fac i l i t a t e Discovery in 
s tuden t s t h r o u g h i n t e r connec t i ng 
in terdisc ip l inary cons t ruc ts a n d 
e n h a n c i n g s tuden t reason ing , 
p roblem-so lv ing , a n d reflect ive 
th ink ing 
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f) Abil i ty to w o r k in "out reach" 
c a p a c i t y / p r o g r a m s with adu l t 
l ea rners , (faculty admin i s t r a to r s , 
a n d o t h e r school l eaders ) , to 
i m p r o v e m a t h e m a t i c s , sc ience, a n d 
technology e d u c a t i o n 
2) Wil l ingness to m a k e profess iona l 
con t r ibu t ions 
a ) C o n t r i b u t i o n to T e a m a n d I M S A 
C o m m u n i t y 
b ) O u t r e a c h 
c) C o n t r i b u t i o n s to Profess ion 
d) M e n t o r s h i p 
e ) C u r r i c u l u m D e v e l o p m e n t 
f) R e s e a r c h (S tuden t a n d Indiv idua l ) 
O b s e r v a t i o n of T e a c h i n g E p i s o d e - T e a m 
L e a d e r / O t h e r A p p r o p r i a t e P e r s o n n e l (All 
obse rve r s will u se cr i ter ia of E x e m p l a r y 
T e a c h i n g Behav io r s ( a t t a ched ) . A t t he op t ion of 
I M S A this may inc lude o n e or m o r e of t he 
following: 
1) Invi te c a n d i d a t e to I M S A to t e a c h a 
class(es) in h i s / h e r discipl ine a n d to 
obse rve o t h e r I M S A classes. 
2) O b s e r v a t i o n in cand ida te ' s h o m e - s c h o o l 
site. 
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3) R e v i e w of appl icant ' s v i d e o t a p e , 
c. R e c o m m e n d a t i o n to Leve l I V Rev iew. 
4. Level I V R e v i e w 
a. In te rv iew by D i r e c t o r of A c a d e m i c P r o g r a m s 
1) Cur r i cu lum: E v i d e n c e of Abil i ty t o 
D e v e l o p a C o n c e p t - C e n t e r e d C u r r i c u l u m 
2) S tuden t L e a r n e r O u t c o m e s : E v i d e n c e of 
Abil i ty to D e v e l o p A p p r e n t i c e 
Inves t iga t ion 
3) S tuden t Asses smen t : E v i d e n c e of Abil i ty 
to Assess S t u d e n t L e a r n e r O u t c o m e s ' 
with Mul t ip le S t ra teg ies 
4) Teach ing : E v i d e n c e of T e a c h i n g 
Exper t i s e Faci l i ta t ing Discovery 
5) O u t r e a c h E v i d e n c e of abili ty to w o r k in 
"outreach" c a p a c i t y / p r o g r a m s with adu l t 
l ea rners , (faculty, admin i s t r a to r s , a n d 
o t h e r school l eaders ) , t o i m p r o v e 
m a t h e m a t i c s , science, a n d t echno logy 
e d u c a t i o n 
b. In te rv iew by Pr inc ipa l 
1) Pedagogica l Skills: E v i d e n c e of Abil i ty to 
Fac i l i t a t e Discovery 
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2) Sensitivity to S o c i a l / E m o t i o n a l N e e d s of 
S tudents : E v i d e n c e of Abi l i ty to N u r t u r e 
A d o l e s c e n t L e a r n e r s 
3) P a r e n t C o m m u n i c a t i o n : E v i d e n c e of 
Abil i ty to c o m m u n i c a t e effectively wi th 
p a r e n t s 
4 ) T e a m Par t i c ipa t ion a n d C o n t r i b u t i o n s to 
T e a m : E v i d e n c e of Abi l i ty t o C o n t r i b u t e 
to T e a m goals 
M e e t i n g of T e a m L e a d e r , D i r e c t o r of A c a d e m i c 
P r o g r a m s a n d Pr inc ipa l p r io r to d e t e r m i n i n g 
a d v a n c e m e n t to D i r e c t o r ( M e e t i n g cha i r ed by 
D i r e c t o r of A c a d e m i c P r o g r a m s ) 
R e f e r e n c e Sc reen ing C o o r d i n a t e d by D i r e c t o r of 
A c a d e m i c P r o g r a m s 
1) P h o n e in te rv iew with r e fe rences listed by 
cand ida te , as well as o t h e r s t a t e o r 
nat ional ly n o t e d exper ts . R e f e r e n c e s a r e 
a sked to p rov ide ev idence of t h e 
following: 
a ) Subject M a t t e r Exper t i s e 
b ) Abil i ty to D e v e l o p a C o n c e p t -
C e n t e r e d C u r r i c u l u m 
c) Abil i ty to D e v e l o p A p p r e n t i c e 
Inves t iga t ion in s tuden t s t h r o u g h 
a c h i e v e m e n t of A c a d e m y ' s S t u d e n t 
L e a r n e r O u t c o m e s 
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d) Abil i ty to Assess S t u d e n t L e a r n e r 
O u t c o m e s wi th M ul t i p l e S t ra teg ies 
e ) Abil i ty t o Fac i l i t a t e Discovery in 
s tuden t s t h r o u g h i n t e r connec t i ng 
in terdisc ip l inary cons t ruc ts a n d 
e n h a n c i n g s t u d e n t r eason ing , 
problem-solv ing , and ref lect ive 
th inking 
f) Abil i ty t o w o r k in "out reach" 
capaci ty / p r o g r a m s with adu l t 
l ea rners , (faculty, admin i s t r a to r s , 
and o t h e r school l e a d e r s ) t o 
i m p r o v e m a t h e m a t i c s , sc ience, a n d 
technology e d u c a t i o n 
e. R e c o m m e n d a t i o n to Level V R e v i e w 
5. Level V Rev iew 
a. In te rv iew by D i r e c t o r 
1) Miss ion: E v i d e n c e of C o m m i t m e n t 
2 ) Beliefs: E v i d e n c e of Congru i ty 
3) Organ iza t iona l Cu l tu re : E v i d e n c e of 
U n d e r s t a n d i n g a n d Abi l i ty to P r o m o t e 
a n d E n h a n c e 
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4) St ra tegic P a r a m e t e r s : E v i d e n c e of 
Congru i ty 
VI. E M P L O Y M E N T R E C O M M E N D A T I O N P R O C E S S 
A . M e e t i n g of A p p r o p r i a t e Staff t o finalize R e c o m m e n d a t i o n 
( E x a m p l e : T e a m L e a d e r , D i r e c t o r of A c a d e m i c P r o g r a m s , 
Pr incipal , a n d D i r e c t o r ) 
B. D i r e c t o r R e c o m m e n d s E m p l o y m e n t to B o a r d of T r u s t e e s 
VII. ORIENTATION 
A . Beg inn ing of Y e a r 
1. Process : D e s i g n a t e d P e r i o d ( s ) P r io r to Beg inn ing of 
School (New faculty m u s t c o m p l e t e o r i e n t a t i o n be fo re 
beg inn ing w o r k a t t h e A c a d e m y ) 
2. P r o g r a m C o n t e n t s 
a. I M S A C o m m u n i t y 
1). I M S A His tor ica l Overv iew 
2) I M S A C u l t u r e 
a ) Beliefs 
b ) P a r a m e t e r s 
c) Profess iona l Expec t a t i ons 
3) I M S A St ra teg ic P lan . 
b . A c a d e m y S t u d e n t Profi le a n d Profi le of Gif ted 
L e a r n e r s 
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c. I M S A S tuden t L e a r n e r O u t c o m e s a n d 
A s s e s s m e n t S t ra teg ies 
d. I M S A C u r r i c u l u m - C o n c e p t C e n t e r e d 
e. I M S A T e a c h i n g Expec ta t ions : Fac i l i t a t ing 
Discovery 
f. I M S A T e a m Pa r t i c ipa t ion Expec t a t i ons 
g. I M S A C o m m u n i t y Pa r t i c ipa t ion E x p e c t a t i o n s 
h. I M S A Al l iance P r o g r a m ( O u t r e a c h ) 
Expec ta t ions 
B. T h r o u g h o u t the Y e a r 
1) Process : Month ly Inservice 
2) P r o g r a m C o n t e n t : Se lec ted Issues R e c o m m e n d e d by 
T e a m L e a d e r , t e a m m e m b e r s a n d / o r a p p r o p r i a t e 
admin i s t r a to r 
VIII. INSTRUCTIONAL A S S E S S M E N T P R O C E S S 
A. Firs t Y e a r - Asses smen t of T e a c h i n g , Cu r r i cu lum, L e a r n e r 
O u t c o m e s 
1. Facul ty P e e r ( M e n t o r / C o a c h ) ass igned to e a c h n e w 
faculty m e m b e r . T e a m L e a d e r a n d 
F a c u l t y / M e n t o r / C o a c h w o r k with n e w faculty m e m b e r 
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o n curr icular issues, ins t ruc t ional expec ta t ions , l e a r n e r 
ou t comes , a n d ad jus tmen t to t h e A c a d e m y 
e n v i r o n m e n t . 
2. D i a l o g u e a n d / o r Ins t ruc t iona l Vis i t a t ion(s ) by T e a m 
L e a d e r and M e n t o r to p r o v i d e f eedback a n d ass is tance . 
3. Fi rs t F o r m a t i v e T e a m L e a d e r Ins t ruc t iona l O b s e r v a t i o n 
a n d S tuden t Survey m a d e by N o v e m b e r 15 - Fo l lowing 
each S tuden t Survey, t h e T e a m L e a d e r will rev iew the 
survey with t he faculty m e m b e r a n d discuss impl ica t ions 
for cur r icu lum, ins t ruct ion, and s tuden t a s sessment . 
4. Second F o r m a t i v e O b s e r v a t i o n by T e a m L e a d e r a n d / o r 
add i t iona l a p p r o p r i a t e pe r sonne l , a n d s tuden t survey 
c o m p l e t e d by J a n u a r y 15. 
5. Th i rd F o r m a t i v e O b s e r v a t i o n by T e a m L e a d e r a n d / o r 
add i t iona l a p p r o p r i a t e pe r sonne l , a n d s t u d e n t survey 
c o m p l e t e d by M a r c h 15. 
6. Add i t i ona l F o r m a t i v e O b s e r v a t i o n ( s ) a n d or s tuden t 
surveys as a p p r o p r i a t e . 
7. S u m m a t i v e Eva lua t i on c o m p l e t e d by T e a m L e a d e r by 
Apr i l 15. ( S u m m a t i v e eva lua t ion involves review of 
wr i t t en ev idence for: 
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a ) Cur r i cu lum: E v i d e n c e of Abil i ty to D e v e l o p a 
C o n c e p t - C e n t e r e d C u r r i c u l u m 
b ) S tuden t L e a r n e r O u t c o m e s : E v i d e n c e of Abil i ty 
to D e v e l o p A p p r e n t i c e Inves t iga t ion 
c) S tuden t Asses smen t : E v i d e n c e of Abil i ty to 
Assess S t u d e n t L e a r n e r O u t c o m e s ' wi th Mul t i p l e 
S t ra tegies 
d ) Teach ing : E v i d e n c e of T e a c h i n g Expe r t i s e 
Faci l i ta t ing Discovery 
8. Re inv i t a t ion R e c o m m e n d a t i o n Process 
a . T e a m L e a d e r m a k e s r e c o m m e n d a t i o n to 
D i r e c t o r of A c a d e m i c P r o g r a m s , a n d Pr inc ipa l 
b. M e e t i n g of T e a m L e a d e r , D i r e c t o r of 
A c a d e m i c P rograms , and Pr inc ipa l 
c. R e v i e w d o c u m e n t a t i o n of fo rmat ive 
ins t ruc t ional obse rva t ion a n d s u m m a t i v e 
eva lua t ion ( W r i t t e n ev idence of c r i te r ia 
specif ied). 
d. R e c o m m e n d a t i o n P r e s e n t e d to D i r e c t o r to 
inc lude o n e of t h e following: 
1) Offer second 1-year con t rac t 
2) Offer 1-year "condi t ional" c o n t r a c t 
(specific conce rn ( s ) n o t e d ) 
3 ) N o t re inv i te 
e. R e c o m m e n d a t i o n P r e s e n t e d by D i r e c t o r t o 
B o a r d of T r u s t e e s 
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B. Second Y e a r - A s s e s s m e n t of Teach ing , Cur r i cu lum, L e a r n e r 
O u t c o m e s a n d Con t r i bu t i ons to h i s / h e r I M S A T e a m a n d 
c o m m u n i t y 
1. C o n t i n u e d d ia logue wi th T e a m L e a d e r o n ins t ruc t ion 
a n d con t r ibu t ions to t h e ins t i tu t ion. 
2. M i n i m u m of 2 F o r m a t i v e ins t ruc t iona l obse rva t ions by 
T e a m L e a d e r a n d / o r add i t iona l a p p r o p r i a t e p e r s o n n e l ; 
o n e p r io r to N o v e m b e r 15, a n d o n e p r io r t o M a r c h 15. 
3. S tuden t Survey c o m p l e t e d p r io r to conclus ion of first 
s emes t e r . 
4. S u m m a t i v e E v a l u a t i o n c o m p l e t e d by T e a m L e a d e r by 
Apr i l 15, to inc lude review of wr i t t en ev idence of: 
a ) Cur r i cu lum: E v i d e n c e of Abil i ty to D e v e l o p a 
C o n c e p t - C e n t e r e d C u r r i c u l u m 
b ) S tuden t L e a r n e r O u t c o m e s : E v i d e n c e of Abil i ty 
to D e v e l o p A p p r e n t i c e Inves t iga t ion 
c) S tuden t Asses smen t : E v i d e n c e of Abil i ty to 
Assess S tuden t L e a r n e r O u t c o m e s ' with Mul t ip l e 
S t ra teg ies 
d) Teach ing : E v i d e n c e of T e a c h i n g Expe r t i s e 
Faci l i ta t ing Discovery 
e ) O u t r e a c h Abil i ty to w o r k in "out reach" 
capaci ty / p r o g r a m s with adu l t l ea rne r s , (faculty, 
admin i s t ra to r s , a n d o t h e r school l eade r s ) , to 
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i m p r o v e m a t h e m a t i c s , sc ience, a n d t echno logy 
e d u c a t i o n 
5. Re inv i t a t ion R e c o m m e n d a t i o n P rocess 
a. T e a m L e a d e r m a k e s init ial r e c o m m e n d a t i o n to 
D i r e c t o r of A c a d e m i c P r o g r a m s , Pr inc ipa l , a n d 
D i r e c t o r 
b . M e e t i n g of T e a m L e a d e r , D i r e c t o r of A c a d e m i c 
P r o g r a m s , Pr inc ipa l , a n d D i r e c t o r 
c. R e v i e w d o c u m e n t a t i o n of fo rmat ive ins t ruc t iona l 
obse rva t ions a n d s u m m a t i v e eva lua t ion (wr i t ten 
ev idence of c r i te r ia specif ied) . 
d. R e c o m m e n d a t i o n to inc lude o n e of t h e 
following: 
1) Offer 2-year con t rac t 
2) P lace o n 1-year E x t e n d e d Profess iona l 
D e v e l o p m e n t a l P l an (Specific C o n c e r n ( s ) 
N o t e d ) 
3) D o no t re invi te 
e. R e c o m m e n d a t i o n P r e s e n t e d by D i r e c t o r of t he 
B o a r d of T r u s t e e s 
IX. O N E Y E A R E X T E N D E D P R O F E S S I O N A L D E V E L O P M E N T PLAN 
A . E v a l u a t i o n and a s ses smen t focused o n specific a r ea ( s ) of 
concern , ident i f ied by T e a m L e a d e r a n d o t h e r a p p r o p r i a t e 
p e r s o n n e l . 
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B. B e h a v i o r expec ta t ions clarified a n d s t ipu la ted in goal 
d e v e l o p m e n t 
C. C o n t i n u e d ins t ruc t ional ass is tance by m e n t o r a n d T e a m 
L e a d e r 
D . M i n i m u m of 3 F o r m a t i v e O b s e r v a t i o n s by T e a m L e a d e r 
a n d / o r add i t iona l a p p r o p r i a t e p e r s o n n e l , a n d a m i n i m u m of 2 
s tuden t surveys. 
E . S u m m a t i v e Eva lua t i on c o m p l e t e d by T e a m L e a d e r by Apr i l 
15; t o inc lude ev idence of: 
1) Cur r i cu lum: E v i d e n c e of Abil i ty to D e v e l o p C o n c e p t -
C e n t e r e d C u r r i c u l u m 
2) S tuden t L e a r n e r O u t c o m e s : E v i d e n c e of Abil i ty to 
D e v e l o p A p p r e n t i c e Inves t iga t ion 
3) S tuden t Asses smen t : E v i d e n c e of Abil i ty to Assess 
S t u d e n t L e a r n e r O u t c o m e s ' wi th Mul t ip l e S t ra teg ies 
4) Teach ing : E v i d e n c e of T e a c h i n g Expe r t i s e Faci l i ta t ing 
Discovery 
5) O u t r e a c h Abil i ty to w o r k in "out reach" 
c a p a c i t y / p r o g r a m s with adu l t l ea rners , (faculty, 
admin i s t r a to r s , a n d o t h e r school l eaders ) , t o i m p r o v e 
m a t h e m a t i c s , science, a n d technology e d u c a t i o n 
F . Re inv i t a t i on R e c o m m e n d a t i o n B a s e d U p o n A s s e s s m e n t of 
Cr i t e r i a 
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1) T e a m L e a d e r m a k e s init ial r e c o m m e n d a t i o n to 
D i r e c t o r of A c a d e m i c P r o g r a m s , Pr inc ipa l , a n d D i r e c t o r 
2) Jo in t m e e t i n g of T e a m L e a d e r , D i r e c t o r of A c a d e m i c 
P r o g r a m s , Pr incipal , a n d D i r ec to r . 
3) R e v i e w d o c u m e n t a t i o n of fo rmat ive ins t ruc t iona l 
obse rva t ions a n d s u m m a t i v e eva lua t ion . 
4) R e c o m m e n d a t i o n to inc lude o n e of t h e following: 
a ) Offer 2-year con t rac t 
b ) . D o not re invi te 
5) R e c o m m e n d a t i o n p r e s e n t e d by D i r e c t o r t o B o a r d of 
T r u s t e e s 
X . P R O F E S S I O N A L E N H A N C E M E N T P R O G R A M [Des igned to b e maximal ly 
flexible a n d indivual ized to m e e t t he n e e d s of individual faculty. P l ans can 
indiv idual a n d / o r coopera t ive ( B e t w e e n faculty a n d t e a m s ) ] 
A. F A C U L T Y O N 2-YEAR C O N T R A C T 
1. Profess ional and Pe r sona l E n h a n c e m e n t P l a n ( G o a l 
Set t ing) A p p r o v e d by T e a m L e a d e r a n d D i r e c t o r of 
A c a d e m i c P rog rams . T h e c o m p o n e n t s of t h e 
e n h a n c e m e n t p l an may b e modif ied by m u t u a l 
a g r e e m e n t of t he faculty m e m b e r a n d T e a m L e a d e r . 
P lans to Inc lude t he Fo l lowing C o m p o n e n t s : 
a. Ins t ruc t ional G o a l ( s ) der ived f rom I M S A M o d e l 
( T o b e D e v e l o p e d ) o n e n h a n c i n g s t u d e n t 
cogni t ion: (Facul ty m e m b e r a n d T e a m L e a d e r 
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es tabl ish cr i ter ia for a n d m e a n s of eva lua t ing ; 
may inc lude informal obse rva t i on o n specific 
t each ing behav io r s ) 
b . O n e goal re la t ing to C o n c e p t - C e n t e r e d 
Cur r i cu lum, or S t u d e n t L e a r n e r O u t c o m e s 
a n d / o r A s s e s s m e n t 
c. O n e goal r e la t ing to C o n t r i b u t i o n s to I M S A 
C o m m u n i t y and T e a m , or C o n t r i b u t i o n s to 
Profess ion ( inc ludes O u t r e a c h ) 
d. Pe r sona l G o a l s 
2. S tuden t Survey pr io r to e n d of first s e m e s t e r 
3. O p t i o n a l F o r m a t i v e O b s e r v a t i o n ( s ) focusing o n specific 
a r ea ( s ) mutua l ly d e t e r m i n e d by faculty m e m b e r a n d 
T e a m L e a d e r 
4. S u m m a t i v e Eva lua t i on c o m p l e t e d by T e a m L e a d e r by 
Apr i l 15th each year ; ( to inc lude review of wr i t t en 
ev idence of goal a c c o m p l i s h m e n t ) . 
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5. C o n t r a c t R e c o m m e n d a t i o n Process 
a. T e a m L e a d e r m a k e s init ial r e c o m m e n d a t i o n to 
D i r e c t o r of A c a d e m i c P r o g r a m s , Pr inc ipa l , a n d 
D i r e c t o r in Spr ing of 2nd year . 
b . Jo in t m e e t i n g of T e a m L e a d e r , D i r e c t o r of 
A c a d e m i c P rog rams , Pr incipal , a n d D i r ec to r . 
c. R e v i e w s u m m a t i v e eva lua t ion 
d. R e c o m m e n d a t i o n to inc lude o n e of t h e 
following: 
1) Two-year Ro l love r C o n t r a c t 
2) D o no t re invi te 
e. R e c o m m e n d a t i o n by D i r e c t o r to B o a r d of 
T r u s t e e s 
(In ex tenua t ing c i rcumstances , a O n e - y e a r 
ex t ended profess ional d e v e l o p m e n t p l a n may b e 
cons ide red . ) 
B. F A C U L T Y O N 2-YEAR R O L L O V E R C O N T R A C T 
1. Profess ional a n d P e r s o n a l E n h a n c e m e n t P l a n ( G o a l 
Set t ing) A p p r o v e d by T e a m L e a d e r a n d D i r e c t o r of 
A c a d e m i c P rog rams . T h e c o m p o n e n t s of t h e 
e n h a n c e m e n t p l an may b e modif ied by m u t u a l 
a g r e e m e n t of t he faculty m e m b e r a n d T e a m L e a d e r . 
P l ans to Inc lude t he Fo l lowing C o m p o n e n t s : 
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a. Ins t ruc t iona l G o a l s de r ived f rom I M S A M o d e l 
( T o b e D e v e l o p e d ) o n e n h a n c i n g s t u d e n t 
cogni t ion: (Facul ty m e m b e r a n d T e a m L e a d e r 
es tabl ish cr i te r ia for a n d m e a n s of eva lua t ing ; 
m a y inc lude informal obse rva t i on o n specific 
t each ing behav io r s ) 
b . O n e goal r e la t ing to C o n c e p t - C e n t e r e d 
Cur r i cu lum, or S t u d e n t L e a r n e r O u t c o m e s 
a n d / o r A s s e s s m e n t 
c. O n e goal re la t ing to C o n t r i b u t i o n s to I M S A 
C o m m u n i t y and T e a m , o r C o n t r i b u t i o n s to 
Profess ion ( inc ludes O u t r e a c h ) 
d. Pe r sona l G o a l s 
2. S t u d e n t Survey p r io r t o e n d of first s e m e s t e r 
3. O p t i o n a l F o r m a t i v e O b s e r v a t i o n ( s ) focusing o n specific 
a r e a ( s ) mutua l ly d e t e r m i n e d by faculty m e m b e r a n d 
T e a m L e a d e r 
4. S u m m a t i v e Eva lua t i on c o m p l e t e d by T e a m L e a d e r by 
Apr i l 15th of first y e a r 
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5. Con t r ac t R e c o m m e n d a t i o n P rocess 
a. T e a m L e a d e r m a k e s initial r e c o m m e n d a t i o n to 
D i r e c t o r of A c a d e m i c P r o g r a m s , Pr incipal , a n d 
D i r e c t o r in spr ing of 1st year . 
b . Jo in t m e e t i n g of T e a m L e a d e r , D i r e c t o r of 
A c a d e m i c P r o g r a m s , Pr incipal , a n d D i r ec to r . 
c. R e v i e w s u m m a t i v e eva lua t ion 
d. R e c o m m e n d a t i o n to inc lude o n e of t h e 
following: 
1) Two-year ro l lover con t r ac t ex tens ion 
2) Non-ex t en t i on of C o n t r a c t 
e. R e c o m m e n d a t i o n by D i r e c t o r to B o a r d of 
T r u s t e e s 
( In ex t enua t ing c i rcumstances , a O n e - y e a r 
ex t ended profess ional d e v e l o p m e n t p l a n m a y b e 
cons ide red . ) 
C H O R E D I A G R A M 
C f l = C a r e e r 
D. = D e u e l o p m e n t 
R. = R e i n f o r c i n g 
E = E H c e l l e n c e 
2 
2R 
NR = 
Recru i tment 
SeIect i on 
Or i entat i on 
Vear 1 
Cond i t i onaI 
Contract 
Vear 2 
One Vear 
Extended 
Development Plan 
2 Vear Contract 
2 ^ear RolI Ouer 
Contract 
Non Re i no i tat ion 
